GD&

Georgia Department of Transportation

Transportation Investment Act

River Valley 1 CRP Update — April 8, 2025

Kenneth Franks, State TIA Administrator
William Eastin, TIA Regional Coordinator

'l'l

| ¥ &=

ATION INVESTME




Georgia Department
of Transportation

TIA Regions

AR { B, 1.

| Yy
/# L, " o e
Y- e
A | “V ~
h,

‘\‘
w N



Georgia Department
of Transportation

Final TIA 1 Collections Jan 2013 to Dec 2022

R e Local Discretionary (25%)

List (75%)

River Valley $512,301,207 $384,225,905 $128,075,302

CSRA $746,921,743 $560,191,307 $186,730,436

Heart of Georgia $335,375,226 $251,531,419 $83,843,807

Southern Georgia* $432,551,392 $324,413,544 $108,137,848

Totals $2,027,149,568 $1,520,362,175  $506,787,393

*0Ongoing Southern Georgia Collections from Oct 2018 to Jan 2025 o |



Georgia Department
of Transportation

Final TIA 1 Collections Jan 2013 to Dec 2022

Region Original Revenue | Actual Revenue % of Original
& Forecast Collected Forecast

River Valley $594,061,269 $512,301,207 -13.8%
CSRA $841,044,916 $746,921,743 -11.2%

Heart of Georgia  $398,870,417 $335,375,226 -15.9%
Southern Georgia* $318,849,519 $432,551,392 35.7%

*Ongoing Southern Georgia Collections from Oct 2018 to Jan 2025
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Georgia Department
of Transportation

River Valley Project Overview

Harris

23

Total Projects

$410,754,730

Final Investment List
Project Total

a4

In Construction

1

Operations Project

18

Projects Completed

$311,187,903

Total Expenditure to Date
(as of April 7, 2025)
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Georgia Department
of Transportation

River Valley — TIA 1 Construction Updates

US 27 Widening & Buena Vista Road DDI (Band 2)
Roundabout at SR 315 (Band 3) e CW Matthews — 9/2020 letting
* Robinson Paving —12/2022 letting *  Bridge work continues
* ROW acquisition complete * Pouring deck in next couple weeks
 Clearing, grading, and utility relocations *  Ramp paving and curb and gutter work
ongoing continues

* Culverts complete

Old Cusseta Rd @ 1-185 Interchange US 280 Widening (Band 3)
(Band 3) *  Reeves Construction —8/2020 letting
* Robinson Paving — 9/2022 letting *  Complete and open to traffic

» Utility relocations ongoing (W/S, gas, and
telecom)

* Removing sounds barrier and will start bridge
work.
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Georgia Department
of Transportation

Columbus TIA Project Updates

Spider Web
e Construction split into two phases
* Phase 2 Closure starting 4/8

» 2 year construction contract

METRA

e Operations and maintenance
ongoing

900 Litiwey

0d Blyq

* Park and Ride facility complete.

* New agreement executed
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Georgia Department
of Transportation

TIA 2 Collections Jan 2023 to Feb 2025

Approved Local

Region Investment Discretionary
List (75%) (25%)

River Valley $150,287,712 $112,715,784 $37,571,928

CSRA $233,132,307 $174,849,230 $58,283,077
Heart of

. $107,233,620 $80,425,215 $26,808,405
Georgia

Totals $490,653,639 $367,990,229 $122,663,410



Georgia Department
of Transportation

TIA 2 Collections Jan 2023 to Feb 2025

Region Original Revenue | Actual Revenue % of Original
& Forecast Collected Forecast

River Valley $129,030,957 $150,287,712 16.5%
CSRA $181,152,375 $233,132,307 28.7%
Heart of Georgia $78,171,205 $107,233,620 37.2%
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River Valley 2 Project Overview

Harris

45

Total Projects

$399,860,962

Final Investment List
Project Total

29

In Planning and Design

a4

In Construction

1

Projects Completed

$16,972,662

Total Expenditure to Date
(as of April 7, 2025)
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TIA 2 Timeline
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Georgia Department
of Transportation

River Valley - TIA 2 (2023-2032)

Resurfacing Updates

Talbot County Dooly and Crisp Counties
* Chalybeate Springs Rd (March 2024 * Coney Rd (December 2026 Let)
Let)

* Four sections from Cotton St in
* Robinson Paving Vienna to SR 300 in Crisp County

* 98% - held final inspection
Quitman County

* Lower Lumpkin Rd (June 2024 Let)
* Oxford — To begin this month

Clay and Randolph Counties
* Cotton Hill Rd (December 2024 Let)

e Oxford — To begin this Summer

e T

ona

Coney.Rd




Georgia Department
of Transportation

River Valley - TIA 2 (2023-2032)

Preconstruction Updates

Concept Development

Harris County

e SR 315 from Hart Dr to
Hamilton, Mulberry Grove Rd

Chattahoochee/Marion Counties

* SR 26 Passing Lanes

Improvements Randolph/Quitman Counties
« SR 315 @ SR 219 Intersection * US 82 Passing Lanes
Improvements

Muscogee County

* Buena Vista Road Improvements * US 80 Ramp Improvements

* Manchester Expy/US 27 Alt @ * University Ave Road Diet /
County Line Rd Interchange Streetscape
Reconstruction R

2"d Ave Improvements
* Andrews Road Improvements

* Brennan Road Improvements




Georgia Department
of Transportation

River Valley - TIA 2 (2023-2032)

Preconstruction Updates

Schley and Webster Counties Marion County
Churchill Rd and SR 153 Bridges (Band 1) Buena Vista Downtown Improvements —
Band 1

e ROW process underway
e Working on final plans

* Design underway e Letting Jan 2026

Harris County
Manchester Expy @ Central Church Rd -
Band 1
* Working on Final Plans
* Letting July 2025
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US 280 Corridor
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Georgia Department
of Transportation

River Valley - TIA 2 (2023-2032)
US 280 Preconstruction Updates

US 280 widening from Felder Street US 280 widening from District Line
to District Line Rd - Band 2 Rd to SR 195 - Band 3
* Working on environmental doc *  Working on concept
(NELT) .

Environmental screening
* Approved Jan 2025 *  PIOH this Summer
* Working on Preliminary Plans

US 280 widening from SR 195 to Lake
Blackshear (Band 3)

e Working on concept
e Environmental screening
* PIOH this Summer




River Valley - TIA 2 (2023-2032)

Local Let Projects

Columbus Macon County
Buck Creek Bypass

* Steam Mill Rd  Construction complete
* Whitesville Road Widening Montezuma Airport

 Columbus River Walk Repaving and * Working on bid package
Maintenance

Taylor County
* Ed Davis Rd/Rustin Lake Rd

* South Lumpkin Rd Streetscape

e 13th Ave/17th St/Linwood Blvd S _
Intersection Improvements * Finalizing bid package

e Liberty Theater Block Enhancement

e 5th Avenue Trail Connector Stewart County
* MorrisRd * Hospital Rd - Oxford Construction
* Forrest Rd  70% complete
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Hospital Rd — Stewart County
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Georgia Depcrtmeni
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Chalybeate Springs Rd — Talbot County




Georgia Department
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The TIA Office

Kenneth Franks Eric Wilkinson
TIA Administrator Assistant TIA
(404) 631-1568 Administrator

kfranks@dot.ga.gov (478) 538-8522

ewilkinson@dot.ga.gov

Jeramy Durrence Brent Moseley William Eastin
TIA Regional Coordinator  TIA Regional Coordinator TIA Regional Coordinator
CSRA, HOGA, & SG SG & HOGA River Valley & SG
(404)694-6545 (912) 661-7157 (404) 904-4204
jdurrence@dot.ga.gov bmoseley@dot.ga.gov weastin@dot.ga.gov

www.ga-tia.com
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